
ALEXANDER TOWN BOARD AGENDA                       
December 8, 2025 

REGULAR MEETING 
***Guests are limited to 15 minutes speaking time*** 

 
PRESENT:     
ABSENT: 
GUESTS:  
            
CALL TO ORDER & PLEDGE OF ALLEGIANCE:  
 
ADOPTION OF MINUTES:   November 10, 2025, Special meetings 11/3/25 & 11/25/25  
     
COMMUNICATIONS:  Mercy Flight Report 
 Germonte Thank you Card 

 
OLD BUSINESS: 

1. Water District #6:  
2. Water District #7:  
3. Water District #8 

 
NEW BUSINESS:  
1. Teamsters Contract 
2. Billing update with DiMatteos Office 
3. Appoint New CEO/ZEO, Sign Oath of Office 
4. Agreement with Genesee County for Water District #7 Funding 
5.  284 Agreement for Highway Department 
6. Set Public Hearing Date for Preliminary budget/Year End Meeting 
7. Set Date for Special Meeting January 2nd, 2026 
8. Budget Transfers 
9. Interfund Transfer 
 
DISCUSSION: 
Highway Barn Repairs 
Purchase of Property on Railroad Ave. 
 
REPORTS:  
Insurance:  
Building: Generator Inspected, Needs new Battery $210.00 
CEO/ZEO: New CEO Started 12/1/25 
Clerk:  Monthly Reports on table, Christmas Party December 16th 
Tax Collector: No report 
Dog control: None 
Games of Chance: none 
Town Justice: November 2025 Reports on table  
Financial:  printed for each board member 
GAM: February 19, 2026 County Building #2, 7PM 
H’way Superintendent: Photo Lanyards, Getting Shirts and Sweatshirts made, Logo? 
H’wy Equipment: 
Senior Citizen:   None 
Town Historian:  
Transfer Station:    
 
PAYMENT OF BILLS:  Motion by:  Second by:  Carried: 
ADJOURNMENT: Time:_____ Motion by:  Second by:  Carried: 



 
 
Items to carry forward: 


