Alexander Town Board Special Meeting

November 3, 2025

Town Hall 1:00 PM
Present: Supervisor David Miller
Town Board: Laura Schmieder, Eric Wagner, Jerry Krupka, Ronald Merrill
Absent:
Town Clerk: Shannon Bartholomew
Guest:

Supervisor Miller called the meeting to order at 1:00 pm with the Pledge of Allegiance and a
moment of silence.

On motion by Councilperson Schmieder and seconded by Councilperson Merrill and carried, the Town Board
has decided to enter executive session for collective negotiations at 1:01 pm.

5 Yes Miller, Krupka, Wagner, Merrill and Schmieder 0- No Absent:

New Business:
CEO/ZEO Vacancy

Discussion:
Teamsters Contract

On motion by Councilperson Schmieder and seconded by Councilperson Merrill and carried, the Town Board
exited executive session at 2:20 pm

5 Yes Miller, Krupka, Wagner, Merrill and Schmieder 0- No Absent:

Resolution 114 Accept Resignation Letter from Samuel Coughlin, CEO/ZEO

On motion by Councilperson Schmieder and seconded by Councilperson Krupka and carried, The Town
accepted the resignation letter received by Samuel Coughlin received via email on October 25, 2025

5- Yes Miller, Krupka, Wagner, Schmieder , Merrill 0-No Absent

Motion to adjourn made by Councilperson Krupka and seconded by Councilperson Wagner and carried 5-0 at
2:23 pm.

Respectfully Submitted,

Shannon Bartholomew
Alexander Town Clerk



